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Everybody was looking forward to the end of 2020, the year of 
major global disruption! At the end of that year we all optimistically 
hoped for a new year of stability, and a return to normal for 2021. 

Instead, we started the year in the all-too-familiar environment of 
church online: preaching, singing & praying from a studio! Make 
no mistake, we were grateful to have the facilities to allow us to 
meaningfully connect as a church in that way, but it was certainly 
not what we had hoped for!

It was only on the 14th of March that we were able to worship 
together again in-person, and then only for three months, as 
restrictions on gatherings kicked in again and we headed back to 
church online. This next season of studio church would take us right 
up to September 26.

In total during 2021 we would spend 5 months gathered online only 
as a church! It was therefore another year of COVID disruptions for 
us as a church, which had all the ingredients for a year filled with 
instability.

However…
In the scriptures I’m reminded of how often we read something 
difficult, which is then suddenly punctuated with ‘however’ or  ‘but’. 
For example, in Ephesians 2:1-4:

And you were dead in the trespasses and sins in which you once 
walked... But God, being rich in mercy...

When 2021 started rolling we had every reason to believe we would 
fall into another year of disorientation, difficulty and potentially 
decline as a Church. Instead, we had a remarkably encouraging, 
fruitful and flourishing year of growth! This is literally due to “But 
God…”, who very evidently ‘filled our sails’ in 2021.

This recovery and growth can be seen on almost every front of 
ministry. All of our next-generation ministries (children, youth, 
young adults) grew in attendance, the Sunday services filled up 
again (creating seating nightmares!) and many new members were 
admitted to the Church. 

Community Groups relaunched, Care Ministry resumed, and in 
the midst of it all we launched our own unique Personal Disciple-
making Plan at a conference of our own in September.

Incredibly, we also launched a project to help start a campus of 
Johannesburg Bible College (JBC) in Alexandra, receiving the full 
R1,25million support required by November! At the time of writing 
this college has started with 21 full-time students and 23 evening 
students.

Speaking of finances, after the major financial stress of 2020 we 
managed to recover financially (over and above the giving to JBC 
and other projects) to pre-COVID operational levels, thanks to the 
faithful and generous support of the people of RUC.

This year of recovery and growth is even more remarkable, given 
that it was our first full year operating within a new governance 
structure, as well as a completely overhauled staff structure!

Both of these environments operated smoothly with a great sense 
of cohesion, enthusiasm and unity among the leadership teams.

If I put myself back at the beginning of 2021, facing another year 
of uncertainty, I would certainly never have imagined all that we 
would achieve through the year.

It’s quite simply a testimony of God’s grace, and His people’s 
faithfulness. My only response can be gratitude to God our Father, 
Saviour & King, and gratitude to the faithful people in this family of 
RUC.

A Remarkable 
Recovery
by Richard van Lieshout

SENIOR 
PASTOR’S 
REPORT

“
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Major Teaching Series from 2021

  The Gospel of God (5 weeks)

  Extraordinary (6 weeks)

  God’s household (13 weeks)

  Rule of life (7 weeks)

49min

Longest Sermon of 2021:
‘What does it mean to 
believe’? from the ‘Gospel of 
God’ series

25min
Shortest Sermon of 2021:
‘Offspring of a virgins womb’ 
from Christmas Day

60HRS
Hours of teaching through 
the  Scratchpad podcast (27 
episodes) & Bibleo forum.

  Preparing for the launch of the JBC in Alex project: Jaime Lopez, 
James Silweya, Sihle Mooi  & Richard van Lieshout

  Our Easter Sunrise Service

  Opening Sunday 2022

  Church live-streamed from our studio
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A Year of Worship
By Dave Myburgh

In January 2021 I took over from Justin Tamlin as the 
Worship Pastor. It has been interesting and challenging 
taking on a new role in the midst of the pandemic, 
but God has been faithful, and we have been able to 
continue our worship ministry here at RUC.  

Special Thanks!
I firstly want to thank Justin Tamlin and Jonathan Crossley 
for the respective roles they played in growing the Worship 
Ministry at RUC to what it is today. Justin was Worship Pastor 
for 10 years and laid an excellent foundation, making my 
job that much easier when I replaced him in January 2021. 
Jonathan’s musical expertise and experience took the RUC 
Worship Ministry to another level from a musical excellence 
point of view. I would also like to thank every single volunteer 
who has served on the Worship Team in the past year. 
Your hours of dedicated preparation do not go unnoticed. 
Thank you for being available to be used by God to lead the 
church in worship! A special thanks must also go out to Phil 
Kritharis, our sound engineer, who tirelessly works to ensure 
that the band can be heard on a Sunday and that the sound 
is of an excellent standard for our in-person and online 
congregations. 

WORSHIP 
MINISTRY 
REPORT

  Worship for church online during lockdown

  Worship once lockdown restrictions eased.

At the beginning of 2021 Pastor Dave left his role as the Next 
Gen Pastor and took on the role of Worship Pastor.
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17 JANUARY  This marked the first live worship set from the 
studio we had built in 2020. 

31 JANUARY  At the end of 2020, Jonathan Crossley, our Music 
Director, emigrated to England with his family. On the 31st of 
January we had an opportunity to officially bid the Crossley 
family farewell in our worship service. 

14 MARCH Following the amendment of gathering 
restrictions, we hosted our first in-person gathering. 

1- 4 APRIL  Easter Weekend! We were grateful to be able 
to gather for Easter this year. Maundy Thursday consisted 
of 2 evening services in the chapel. Those who attended 
embarked on an intimate and reflective journey from the 
Table to the Garden. Our Good Friday services focussed on 
the crucifixion of Christ and were a fitting way to prepare 
to celebrate the resurrection of Christ on Sunday. This year 
marked our first Holy Saturday retreat at the church, which 
provided people with an opportunity to quietly reflect on 
the significance of Easter. Easter Sunday was a tremendous 
highlight which kicked off with an outdoor Sunrise Service 
(another first for RUC) followed by two celebratory services in 
the auditorium. 

16 MAY  This particular Sunday gave us an opportunity to 
celebrate Brett France’s ordination as our Next Generation 
Pastor. 
5 SEPTEMBER  An outdoor Spring Day Service was a first 
at RUC and was certainly a highlight on our calendar. 
Following another lengthy period of being unable to gather 
for in-person services, there was much relief when it was 
announced that we could gather again. 

29 SEPTEMBER RUC hosted a Prayer Praise Party for the first 
time. It really was a party as the church was able to gather 
for a night of praise interspersed with prayers to our glorious 
God! 

27 OCTOBER  There is something special about the broader 
church gathering to pray and sing together. A number of 
churches met at RUC for a Revive Joburg Prayer meeting. The 
worship team on the evening consisted of RUC and Riverside 
Community Church worship team members.  

12 DECEMBER Our two Carols Services were loads of fun! 
Weaved in amongst the singing were our very own RUC 
videos that retold the Christmas story. And who can forget 
the glowsticks?! 

25 DECEMBER  A fitting close to the year was Christmas Day. 
These two services were filled with joy as we were not only 
able to celebrate the birth of our Saviour, but to also look 
forward to a period of rest and recuperation after another 
testing year. 

  Worship Leader Bruce Dennill

The Numbers

31 Worship Team Volunteers 
in 2021

± 157
Number of hours Worship 
Teams have spent 
rehearsing

104 Number of different songs 
sung in 2021
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I read this quote when I started as Services Director in January 
2021: “Pastors and ministry leaders equip church members 
for ministry”. If a church is a family, members will see a need 
and be equipped to fill it. Even through the unpredictability 
of different lockdown levels, God faithfully provided and 
prepared us for Sunday ministry. 

During the first 10 weeks of 2021, a small group brought 
church to you online. Through God’s providence we had the 
necessary skills and equipment to successfully hold online 
services. Thanks to our 2020 lockdown legends Michael Philip, 
Brett France, James Silweya and Phil Kritharis who made 
service streaming aa breeze. Again, in June we returned to the 
studio for another 11 weeks of online church only.  

Returning to in-person church meant 100, and later 250, 
people could join us at each service. Our faithful tech/
production volunteer team allowed for services to be live-
streamed. We recruited more tech volunteers to manage 
our new technical requirements and allow for proper rest 
between the more demanding services. The tech teams’ 
contribution clearly reveals God’s faithfulness and how he 
sustained this ministry and his people.  

Our service teams and Ask Me teams needed to be rebuilt 
as 2020 had demolished them. With limited numbers of 
people able to attend services and the new government 

requirements, our new teams have a heart like Jesus’s warm 
welcome as described in Romans 15:7. They help people feel 
noticed, loved, served and connected.  

From October, when 500 people could meet indoors, we saw 
both our on-site and online attendance increase. The new 
Visitor Integration Process (VIP) helped congregants and new 
members feel noticed in and connected to the church. VIP 
helps a big church feel more intimate as we try to engage 
meaningfully with people at every point of their experience 
of RUC. Teams welcome and connect new and disconnected 
people at the Welcome Desk, a hybrid of the old Welcome 
Centre and Info Desks. A ministry leader or pastor follow up 
through inviting new people to the quarterly Guest Tea for 
a taste of RUC. This has significantly helped people feel that 
they belong by becoming members, getting plugged into 
community groups and contributing to different serving 
opportunities.  

These are a few examples of how God equipped members 
to minister in the church and wider community. Ministry 
belongs to the members. Everything we do is enabled, 
sustained and made useful by God for His Kingdom; thanks 
be to God!

Making
Sundays Great!
By Candace Drennan

SUNDAY 
SERVICES 
REPORT

Ministry belongs to 
the members

At the beginning of 2021 Candace left her role assisting in the 
Children’s Ministry and took up the role of Services Director.
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The Sunday Numbers

90.9K
Views on our YouTube 
Channel in 2021

29.8K
Hours total watch time on 
our YouTube channel in 2021

1446 Most viewed Sunday service 
in 2021 was Sunday 20 June.

14 Tech Team Volunteers

60 Service Team and Ask Me 
Team Volunteers

21 Sundays with online only 
services

32 Hybrid Services (Online 
and in-person)

7 Babies Dedicated

10 People Baptised

1 Pastor Ordained (Brett 
France)

500
Average in-person 
attendance  over 32 
Sundays

1 New camera to allow 
improved video recording
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In this new role I oversee much of the ministry side of the church. I 
have four ministries that directly report to me, namely Discipleship, 
the Next Gen ministry, Missions and Care & Counselling. Rozanne 
Cloake also reports to me and provides admin support to some 
of the ministries under my care. I met weekly with my reports to 
strategically encourage, manage, lead, shepherd and equip them. 
There were also a number of ministry challenges that required 
guidance and troubleshooting in the past year. I also assist Richard 
in his leadership role, share some of the preaching load, serve on 
the Elder Governing Board and have been involved in initiating 
certain projects & training. Obviously, I also carried the normal 
pastoral duties of ministry. I also had the privilege of journeying 
with two people towards faith, who discovered RUC in a time of 
crisis through a Google search.

Some highlights (for me personally) from the past year:

Preaching Series:
• Jesus on Trial (I focussed in the lead up to Easter on Annas & 

Caiphas; Pilate & Herod)
• God’s Household (I preached two messages on 1 Timothy 4 – 

“Guarding Against Apostasy” & “Guarding Your Life and Doctrine 
Closely”)

• Peace In A Time of Perplexity (in the peak of the 3rd wave 
of COVID when many were grieving the loss of loved ones, I 
focussed on: “Be Still – How to Trust” (Luke 8:22-25) & “Do Not Be 
Anxious – How to Pray” (Philippians 4:4-7)

• Lies That Ruined The World (I did a 2 part exposition of Genesis 
3. In Part 1 we looked at “The Lies” and in Part 2 we looked at “The 
Ruin”)

Training:
I conducted monthly training for the Next Gen team to equip 
them in skills for ministry. We covered topics like the discipline 
of remembering names, how to think strategically about youth 

ministry, doing ministry for the long haul, how to deal with difficult 
people, how to rest well and how to do discipleship across life 
stages.

I hosted a preaching workshop for members of staff who have 
teaching / preaching responsibilities. Each person prepared a 
10 minute message on the same parable and we constructively 
evaluated each message to help them improve.

I introduced and trained the staff on a Responsibility Assignment 
Matrix called: The RASCI Matrix. It stands for: Responsible; 
Accountable; Support; Consult; Inform. It is a great tool that 
has helped us already in having clear lines of responsibility and 
reporting in our various staff roles.

Projects:
• The COVID Survey & Response Plan – completed by 350 

people in the congregation. We triaged people according to 
their needs and developed a comprehensive contacting plan for 
the entire church database. Not everyone was contacted, but 
we made significant headway in mobilising leaders to contact 
people connected to RUC – especially during the lockdown 
periods.

• A Strategic Evaluation of the Counselling Centre – I 
produced a 10 page report on the Counselling Centre including 
various statistics. The Elder Governing Board (EGB) mandated a 
subcommittee to evaluate the current Counselling Centre and 
how and where it fits into the Nexus Stategic Plan.

• Disciple-Makers Conference - it was a great privilege to assist 
Zwai and Richard in our first ever Discipleship conference. I spoke 
in the opening session on: 5 Catalysts For Personal Disciple-
making.

I count it a privilege to serve God at RUC and am grateful for what 
God has done through me and us as a church this past year. To God 
be the glory for every evidence of people coming to Christ and 
people being matured in Christ!

Pastoring Behind 
The Scenes
By Justin Tamlin

LEAD PASTOR 
OF MINISTRIES 
REPORT

At the beginning of 2021 Pastor Justin took up the role of Lead 
Pastor of Ministries, a new position for the church.
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The heart of our discipleship ministry is to equip God’s 
people for works of service, so that the body of Christ 
may be built up until we all reach unity in the faith and 
in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ. 
(Ephesians 4:12-13).

2021 was a continuation of what had started in 2020 – learning 
to do ministry in a totally different way. Something that Bible 
College never prepared us for – not that they could in fact. We 
continued navigating ongoing periods of Covid-19 restrictions and 
disruptions, however, God has shown us time and time again that 
he is Sovereign.    

Growing as a disciple is more like a continuum that marks different 
milestones in our journey to maturity, or becoming more and more 
like Christ. It is not always clear where people are at along the 
pathway, but the opposite ends of the spectrum are quite distinct. 
Our goal is to Engage, Establish, Equip, and Export disciples. 

Community Groups
We are also thankful for our amazing team of Community Group 
leaders. We praise God for their willingness and faithfulness in 
shepherding God’s flock in the midst of the pandemic. Week after 
week, they stepped up and led people as they themselves were 
navigating the global pandemic. Through the LEAD table we 
continued to equip our CG leaders on shepherding issues that came 
their way in 2021. Truly, God has his hand on his people. 

Discipleship Conference
We hosted our first ever Disciple-Maker’s Conference in October 
where we envisioned the Church on the prerogative, pathway and 
principles of disciple-making. We long to see what God will do 
through this annual conference in increasing our conviction to obey 
the command to make disciples of all nations. 

Equipping the saints for 
the work of ministry
By Zwai Zulu

DISCIPLESHIP 
MINISTRY 
REPORT

DISCIPLE-MAKERS Conference 1

DISCIPLE-MAKERS Conference

The Pathway & Principles
of Personal Disciple-Making

Envisioning & Equipping You for God’s Mission
15-16 October 2021

  LEAD Table equipping events
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The Numbers

47 Community Groups

± 500 People in Community Groups

4 Connect Groups

3 New Community groups 
launched in 2021

± 120 Participants at our Disciple-
Makers Conference

12 Alpha Course Participants

16 Journey Discipleship Participants

Raising Parents Podcast
We are also thankful to have launched a podcast for parents. Early 
in January, I was invited by Ansuné Schoeman, our Children’s 
Ministry Director, to release Raising Parents – a podcast aimed at 
raising up parents in their role of raising their kids, who will, in turn, 
be raised up to be a future generation of disciple-making parents. 
We released 22 episodes across the year, covering topics such 
as: Spiritual disciplines for families; Adoption; The true meaning 
of Easter; Identity and threats to identity (such as anxiety and 
depression); and Family Discipleship Basics.

Campus Outreach Partnership
One of the ways we want to “engage” the city of Johannesburg with 
the gospel is through the ministry of Campus Outreach that seeks to 
glorify God by building labourers on the campus for the lost world. 
One major highlight from 2021 was CO Wits ministry becoming a 
ministry of Rosebank Union Church. Through a partnership with 
Student Mobilization (StuMo), a group of 17 US students came on 
a 6-week Cross-Cultural Project and served alongside the CO Wits 
team. Through this partnership, over 200 students were engaged 
with the gospel.  

Precepts Ministry
One of our “equipping” ministries is Precepts. Through the capable 
leadership of Donna Woolnough, the ministry has continued to 
impact over 40 people as they dive deep into books of the Bible 
through an inductive method of studying the Bible. Some major 
books done in 2021 include:  Genesis, Daniel, 1 Thessalonians, 
Philippians, Colossians and Hebrews.

  Ansuné & Zwai recording the Raising Parents Podcast

  Campus Outreach Staff

  Donna Woolnough - Precepts Ministries
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The Young Adults and Students had a good but also difficult 2021. 
It was good in the sense that we finished the year strong and saw 
one new community group start. However, it was also difficult in 
the sense that we started the year in lockdown and just as we were 
building momentum, the third wave hit and thus another lockdown. 
We learnt that like with most things, consistency is needed to build 
a community – and 2021 did not offer much consistency.

Yet despite the difficulties, God was so good to us. Our community 
grew in numbers, and in depth as well. The Community Group 
Leaders within the ministry are the real heroes of this ministry. 
Without them, we would simply be a large community of people 
who have a chance to socialise, but there wouldn’t be much depth. 
The CG Leaders consistently meet with their small groups and love 
and lead them year in and year out – and so to my leaders, thank 
you! Through lockdowns and gatherings, my leaders have loved and 
shepherded this community of Young Adults and Students. 

We also had a very small team of us head down to Matric Rage 
to offer support to the Matrics. Red Frogs did not go to Rage this 
year and while we agreed with the decision to not be there as Red 
Frogs for the safety of our volunteers, we were still burdened by the 
need to support the Matrics. We went down to Ballito and offered 
pastoral support to the Matrics and God really blessed the time we 
spent there.

My prayer for 2022 is that as we grow wide, as we see the 
community grow in number, we would also see the community 
grow in depth. I pray that we will see young people coming into 
a deeper knowledge of their identity in Christ, and they will learn 
what it is to walk with Him day in and day out.

YOUNG ADULTS 
MINISTRY REPORT
By Brett France

  Young Adult Social Events

Growing in Numbers 
& Depth
By Brett France

At the beginning of 2021 Brett left the Services Director role 
and took up the role of Next Gen Pastor.
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2021 was a difficult year as we had to navigate ongoing 
periods of COVID-19 restrictions and disruptions. Yet, 
God has been so faithful and kind to the Children’s 
Ministry in the past year!   

Online Kids Ministry
Our biggest challenge was starting the year online and later 
navigating both in-person and online ministry. However, we are so 
thankful for the recording studio and the support of Jaime Lopes 
(video editing) and James Silweya (camera and recording support). 
This has enabled us to produce weekly high-quality videos for three 
different age categories (2-5 year-olds, Gr 0-4s, and Gr 5-7s). Even 
though children could not gather for long periods at a time, we 
were still able to reach them with the gospel every Sunday.  

Thanks to our Volunteers & Staff!
We are also thankful for our amazing team of volunteers. We praise 
God for their willingness to adapt and be involved in our online 
videos, as well as for their faithfulness in serving. In spite of the 
disruptions, the team remained passionate about discipling the 
children. We could not have done the year without each of them! 
Another item of praise is that Arielle Katombela joined our 
Children’s Ministry Staff Team as our new Children’s Ministry 
Assistant. Arielle mostly focuses on the pre-teen age group (Grade 
5-7s), and through her ministry we were able to launch a brand 
new Friday night program for the pre-teens. Squad 1:16 (based 

on Romans 1:16) launched on Friday the 12th of March, and has 
grown from strength to strength. We have between ten and twenty 
pre-teens coming on a Friday and a team of three new volunteers. 
Arielle and the team have created a safe place for pre-teens to find 
Christian community and wrestle through some tough issues. 

CHILDREN’S 
MINISTRY 
REPORT

RUCRUCRUCRUC

  Arielle Katombela (Children’s Ministry Assistant)

Making Disciples
of RUC Kids
By Ansuné Schoeman
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Raising Parents Podcast
We are also grateful to have launched a podcast for parents. Early 
in January, we partnered with Pastor Zwai Zulu to release Raising 
Parents – a podcast aimed at raising up parents in their role of 
raising their kids, who will, in turn, be raised up to be a future 
generation of disciple-making parents. We released 22 episodes 
across the year, covering topics such as:  

• Spiritual disciplines for families
• Adoption 
• The true meaning of Easter  
• Identity and threats to identity (such as anxiety and depression)  
• Family Discipleship Basics 

We are looking forward to using this platform even more in the 
coming year to strengthen our partnership with parents!  

The Mustard Seeds
Finally, we began the process of renaming and renovating the Cry 
Room. Our room for parents with babies was renamed to ‘Mustard 
Seeds’ and given a brand new look. We are so thankful for the team 
and resources that made this possible, and we pray our Mustard 
Seeds room will be a blessing to new parents.  

  Sundays at RUC Kids
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2021 was a bitter sweet year for Xsquared Youth ministry with 
the COVID restrictions keeping us on our toes with the constant 
opening and closing of gatherings. It was a rollercoaster ride trying 
to create unity and critical mass of fellowship with the lack of 
consistency.  

We took every opportunity to be courageous yet cautious in 
keeping the doors open and always had the best interests of our 
teens at heart. During that time we therefore managed to have 
a few Nerf gun wars, movie events and bonfire nights with hot 
chocolate as we rekindled old friendships and forged new ones. We 
still laughed even though we stood a few metres apart and smiles 
were plentiful even as they lay hidden under masks.  

COVID would not stop us from loving God, loving others and making 
disciples. Teaching and community group time was still paramount 
and gave us a space where we could really wrestle with this new 
reality of life.  The last two years brought about much anxiety, stress 
and loneliness for our teens thus taking its toll on them mentally, 
physically and spiritually. All these emotions became cumbersome 
and so we did a series on redeeming our emotions. The aim of the 
‘Emoji series’ was to reconcile our emotions and understand them 
better in light of the Gospel in being able to control our emotions 
rather than let them control us.  

Earlier in the year we had done a survey to see what topics the teens 
wanted to discuss and apologetics was a very prevalent theme. 
We therefore invited a guest speaker, who is a specialist on these 
topics, to come through and teach on the subjects alongside us and 

YOUTH 
MINISTRY 
REPORT

  XSquared Away Youth Camp

Cultivating Gospel-
Centred Community
By Ryan Jones

At the beginning of 2021 Ryan left his 
role in the communications department 
and stepped into the leadership of the Youth 
Ministry.
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 Friday Night Youth

 Youth Leaders

covered four big questions of the faith. Namely: 
• Does Truth Exist?
• Does God Exist?, 
• Are Miracles possible? And 
• Is the New Testament true? 

These are great fundamental questions and were encouraged 
that these are the questions our teens wanted answers to. We will 
continue to encourage these discussions so that we can echo the 
words of 1 Peter 3:15 in always being able to give a reason for the 
faith in which we believe.  

Despite the pandemic we were able to host the first Xsquared Away 
Youth Camp in October 2021. In the end the camp was dubbed 
‘sports camp’ as we played anything and everything we could 
to make up for the last two years of being locked inside. We had 
great times playing touch rugby, volleyball, swimming, chilling on 
the swings, playing board games as well as doing a team-based 
obstacle course. All the while steeping in God’s word and worship 
around the importance of community and fellowship of the body of 
Christ and spent time learning to meditate on scripture with some 
practical pointers of prayer.  

The end of 2021 therefore came to an optimistic end as we had 
grown closer together in our relationship with God and each other. 
I am so incredibly proud of our teens and have seen incredible 
change in many of them over the course of the year. Their lives are 
a testimony to the faithfulness of God and the gospel culture being 
created is one that we can be incredibly proud of, as I have seen 
them reach out to serve in our greater church body at Kids Church 
and Worship.  

None of this would be possible without the amazing Youth Leaders 
who have served faithfully and selflessly in discipling our teens.  

As we press into 2022 we are expectant that God will continue 
to work in and through this ministry, as we plan on cultivating 
authentic Gospel-centred community through solid biblical 
teaching, community group time, missions and good old fun as we 
continue to preach the Gospel and make disciples in our wonderful 
city of Johannesburg.  
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Due to the pandemic, much of our work still continued to be online. 
With the reducing of levels here and there, we would reassess and 
decide whether to still work from home or come into the office.   

Care Ministry Staff 
Several staff changes occurred in 2021.  Ann Walters, a counsellor 
that had been working at the Counselling Centre, retired after 
18 years of service.  Riana Muller a clinical psychologist who had 
been counselling with us for about 4 years also left the Counselling 
Centre.  The last change we had was Anne Fourie, who had been the 
Walk Ins coordinator from inception, retired and was replaced by 
Lindiwe Tshabalala. 

Counselling
We continued with online counselling using Whatsapp video and 
Zoom.  We had a 27% increase in appointments compared to 2020 
and had 20% more new clients than in 2020.  Our clients were from 
South Africa, other African countries, Europe and Asia. 

Walk-ins Ministry
The Walk-Ins Ministry is the church’s outreach to the many 
needy and sometimes homeless people of our society.  Normally 
people make an appointment and come in person to be helped 
by a member of staff.  During levels 3, 4 and 5 of lockdown no 
appointments were made and so the number of people we did see 
during the year was lower than other years. However people’s needs 
continue to increase. 

Park Care
The church’s involvement with Park Care was limited because of 
lockdown restrictions.  James was able, when allowed, to go in and 
debrief the staff, connect with residents and do a service or funeral. 

Support Groups
Pre-Marital
This is a 5 week course run for engaged couples and those 
considering engagement. Four online pre-marital workshops were 
run in 2021.  

Divorce Recovery
In 2021 the course started later than normal due to the lockdown as 
we felt it is better done in-person than online.  This support group 
runs for 16 weeks and is targeted to divorced or separated people. 
It is a biblically based course that aims to bring healing, hope and 
encouragement to people who feel broken because of divorce.  

GriefShare
GriefShare is a support group for people grieving the death of a 
family member or friend. They meet weekly for 14 weeks to get 
help to deal with challenges that come with loss, and move towards 
rebuilding one’s life.   In 2021 the group was run once and it was all 
online. 

Dementia Support Group  
The Dementia Support Group continued to meet on the first 
Saturday of the month, sometime online and other times in-
person. The group offers support, through discussions and walking 
alongside each other, to family members of those with Dementia.  
Attendances ranged from 2 to 11 people per session.   

CARE & 
COUNSELLING 
MINISTRY 
REPORT

Care in a Time of 
Complexity
By Fiona Nyahunda
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Care Ministry Numbers

168 People helped in Walk Ins

1435 Counselling appointments

247 New Counselling Clients

170 Meals Distributed

7 Divorce Recovery Attendees

4 GriefShare Attendees

21 Pre-Marital Couples

Rosehaven Retirement Village
Report by David Presbury

For the many new members, Rosehaven is the retirement village the 
entrance of which is immediately across the road from the entrance 
to the church.  It was proposed as a concept about 50 years ago 
and has been in existence for 45 years at least.  It has 42 cottages as 
well as midcare and frailcare facilities.  It is run on a life rights basis 
and is managed by a committee which is made up of members of 
the church, some residents and usually some outsiders with the 
required skills. The church is officially represented by Shelley Seiler, 
the Administrator. It has a strong Christian ethic and many of the 
residents have served RUC amazingly for many years and several 
have had previous family members living there in the past.  It is 
currently managed by Simon Eccles and the nursing side by the 
experienced Matron Nomusa.

It has been a particularly difficult 2 years for Rosehaven.  It is 
well known that retirement villages and their residents have 
been particularly susceptible to severe outbreaks of the Covid-19 
infection.  To this end the committee and management have 
worked incredibly hard to safeguard the health of both the 
residents and staff.  Simon, the nurses and some of the cleaners 
have lived in for weeks at a time and no visitors were allowed for 
long periods.  This was extremely difficult, especially for those living 
alone.  The residents were always strong and, thanks greatly to their 
cooperation, very few cases occurred. Mention should be made of 
our social worker, Mandy O’Carroll, who has been supportive on 
many fronts trying to offset loneliness and depression.

The village has gradually reopened.  The dining room is working 
fully, the hairdresser is back and the gardens are beautiful.  There is 
always the usual maintenance to be carried out with the anticipated 
electricity and plumbing problems. However, the finances are 
strong and new projects to ensure its sustainability can now be 
undertaken.  There are moves to replace gas heating to offset the 
increasingly expensive costs of electricity and last year free Wi-Fi 
was installed for everyone.  If you or any older members of the 
family are thinking of retiring, please come and have a look.

  David Presbury (Chairman of the Rosehaven Board)

  Rosehaven Retirement Village
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2021 came with its unique challenges that required 
our Missionaries to do ministry in different ways – but 
despite this the Lord  been so incredibly faithful and has 
sustained each one of them and opened unique doors.

Wendy Lock & Hasina Boulter
Teaching at Faith Academy in the Philippines
• Wendy has taught 35 First Graders from 8 different countries, 

whose parents are serving in the region;
• She learned to play the Ukulele and has started each morning 

zoom class in song;
• Schooling online the whole year – she has made 972 teaching 

videos, spent  540 hours on Zoom and 
• FINALLY, after 699 days of school online, they went back to 

blended face to face learning on February 7 this year.

There have not been a lot of opportunities for swimming at school, 
but Hasina has been kept busy assisting with online schooling of 
3 children that live in her building, and giving online support to 
Graden6 & Grade 8 students.

Through it all, missionary children continued to learn, which meant 
their parents could continue their amazing work.  

Rodger, Linda & Martha
Serving in a closed country
This year:
• 160 Women and their families impacted by their Women’s 

empowerment project  with 4 women coming to faith;
• 30 Children and  their families were served by the Community 

Based Rehabilitation project  that works with children with 
disabilities;

• 6000  Action Bibles for children were distributed over Christmas 
by the team;

• They conducted the first ever Youth camp for believers in the 

MISSIONS 
MINISTRY 
REPORT

God’s Faithfulness
Around the world
By Jenni Kurten

  Arkadiy Naydenov baptising a new believer in Ukraine

  Wendy Lock - Teaching in the Philippines

  Roger & Linda & family on Home Assignment

  Hasina Boulter - Teaching in the Philippines
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region and 22 Sports outreaches,  and 2 new Sports ministries 
were started in Floorball and Longboarding.

They are seeing lives changed as hope is restored.

Alper 
Serving in a closed country 
Alper has been running Discovery Bible Studies with his family 
during lockdown. His family have hosted 8 young missionaries who 
are in their village learning language and culture and have hosted 
numerous short term teams. He is setting up a new base from which 
to reach a completely new region of this closed country.

Martin & Petro De Lange
Turkish Discipleship & Evangelism in France
Continue to disciple and train leaders for the growing number of 
churches among Turkish speaking people in France.  In 2021 they 
held the first family camp for 300 Turkish speaking believers. A 
short-term team from RUC ran the kids camp program.

Stephan & Marie Dell
Serving in the USA head office of Campus Crusade

• Marie Dell hosted 20 online conferences for their global staff 
– each conference had to be translated into between 4-10 
languages;

• In spite of travel challenges,  Stefan had many opportunities train 
church planters around the world;

• Their ministry has planted 29 003 new churches around the 
world in 2021.

On top of all this, Kenneth graduated high school with flying colours 
and headed off to college.

The Naydenovs
International Messengers in Ukraine 
For the Naydenov’s - it’s been all the One’s
• One Summer camp
• One Missionary training school semester with 4 new missionaries 

sent out to countries in the region
• One Baptism in their church plant
• One third grader & One 7th grader in the family
• And One new baby – Erik

We’re thankful to God for miraculously enabling the Naydenovs to 
escape the war in Ukraine by crossing into Hungary. 

Christine Kleinhaus
Discipleship in Japan
Christine’s departure for Japan has been delayed for over a year , but 
she is progressing rapidly in her language and culture studies. We’re 
delighted that on 4 March 2022, she was finally able to depart for 
Japan!

  Naydenov’s Ukraine Summer Camp

  Christine Kleinhaus off to Japan (4 March 2022)

  Sports Ministry in a Closed Country

  De Lange’s Camp for Turkish believers in France

  Dell’s behind the scenes support for a Church planting conference
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Alick & Joyce Banda & Ronald & Fanny Jere 
Church Planting & Evangelism, Malawi
Alick & Ronald have transitioned from Peace Ministries, to start 
Grace Covenant Ministries with a focus on Muslim evangelism and 
discipleship.

Ronald’s church plant has grown from a start 4 years ago with 4 
people to now 40 full time members. Leaders have been trained and 
discipled and are ready to take the reins as Ronald transitions to a 
new plant. 

Alick has trained 800 Pastors and church leaders of different 
denominations in Muslim evangelism & discipleship and conducted 
10 outreaches to Muslim areas. 150 new believers are being 
discipled.

Jeremy Sieberhagen
Director of Africa for Christ. 
• This year over 100 South African leaders , and 45 leaders across 

Africa in 6 Muslim dominated areas have been trained in 
discipleship and church planting.

• AFC have 40 church planters in SA and 42 across 7 other 
countries in Africa. 

 

Stephen and Lezelle Coertze 
Executive Director of Wycliiff Global Alliance.
Stephen continues leading Wycliffe Global Alliance with 
uncountable hours on Zoom.

Nick & Trish Bekker 
Director of OMF South Africa
• Mobilised 3 new families to serve as full time missionaries in East 

Asia who are ready to go as soon as travel restrictions allow.
• Jonty finished Matric with 6 distinctions and will be studying at 

WITS this year.

Roger & Jenny Keyte
Operation Mobilisation, UK
Since emigrating to the UK in 2014 ,our previous RUC Administrator 
and RUC members Roger & Jenny Keyte are still actively involved 
in OM and Roger continues to offer his time and skills to OM in the 
areas of finance and project management. Roger encourages other 
retirees to leverage their skills and experience to organisations such 
as OM for the furtherance of Gods kingdom.

God has been so incredibly faithful. We praise the Lord 
for the growth despite the challenges of COVID.

  Jeremy Sieberhagen - Church Planters training

  Alick Banda Muslim Outreach Campaign

  Bekker Family. Nick & Trish have been missionaries 
with RUC since March 2003

  Alick Banda

  Jeremy Sieberhagen - AFC Leadership Conference
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30 Year Anniversary
2021 was a year of reflecting on and celebrating Gods provision, 
guidance and strength over 30 years.  In planning our 30th birthday, 
we stepped back to 1991 when young people from Rosebank 
Union Church were challenged to “Love your neighbour as yourself,” 
Matthew 22:39 and presented with the verse from 1 John 3:18 – 
“Dear children, let us not love with words or tongue, but with actions 
and truth”.

Today, Rays of Hope works in three areas: 
• The Vulnerable
• Education 
• Work Readiness.

Rose-Act Saturday School (which stands for Rosebank Action for 
Christ Today) was a direct response to that call and 30 years later, 
Rose-Act continues to assist learners from Grades 4 to 9 with English 
and Maths.  The school is run with volunteers, many from RUC, 
who have taken the call to action to heart and spend time each 
Saturday working with small groups of Alex learners to assist them 
with English and Maths.   There are many volunteers who are also 
ex-pupils who come back, to give back.

Our work in education was expanded when we took over the 
ownership and management of an ECD from Save the Children.  
Hlayisanani ECD gave 68 children a fun, safe space to learn and 
grow.

Within the vulnerable pillar, there were many new areas that were 
raised by the community that required support.  Rays of Hope 
responded with the introduction of a Gender Based Violence 
programme to support so many who had been impacted.   We 
also started a Young Mums Group to journey with new Mums and 
provide guidance on all things ‘new born’.   The counselling services 
on offer were in high demand as many struggled with mental 
health challenges which were being exacerbated by increases in 
unemployment, hunger, sporadic schooling and a general lack of 
hope.

In the Career Building area, we introduced a programme to support 
Grade 10 and 11 learners to expose them to careers and build skills 
to support their journey to economic freedom. 

Outreach
In addition to our programmes, Rays of Hope was privileged to 
support other organisations in Alex, including schools, NGO’s, small 
business and SAPS.  We also reached the community through the 
#WarmUpAlex campaign and by responding to fire and disasters.  
Through these partner organisations and activities, we were able to 
reach more than 28 000 people.

The riots which started in KZN in July and spread to Gauteng 
had a dramatic impact on the community, and on Alex-based 
colleagues.  It was difficult to find basic supplies and a number of 
small businesses were destroyed.  We were able to support our 
staff, as well as community members and small business through 
the donations received from RUC members and the Sandton 
community.

Rays of 
Hope

“Whatever you did for the least for one of 
the least of these brothers and sisters of 
mine, you did for me.” Matthew 25:40
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Challenges
In many ways, 2021 was a tougher year than 2020.  As COVID-19 
continued with various lockdown levels causing further disruption 
to education and increasing unemployment, the strain of walking 
and working alongside the community took its toll on staff.  

With ongoing prayer and reliance on God, we were able to end 2021 
with immense gratitude and hope for a new year. 

Thank you RUC for responding to various appeals, for ongoing 
volunteering in our programmes and for continual prayers for our 
work.

Thank You!
Throughout the year, members from Rosebank Union have 
supported financially, in kind and with prayer. Thank you to each 
individual, company and organisation for the direct and indirect 
support to Rays of Hope and its community partners.  Thank you 
for the more R600,000 we received towards the #Hope4Alex and 
#WarmUpAlex campaigns and towards restoring small businesses 
after the looting in July.  Thank you for the thousands of hours spent 
making sandwiches, filling food buckets, sorting through donated 
items, volunteering through our various programmes and praying 
for Alexandra and the Rays of Hope team.
  

ROH Financial Results for 2021*

Total Income 14 127 544

Total Expenses 13 394 342

Net Surplus 733 202

*Interim Results. The Audited Financial Statements are still to be 
finalized

Breakdown of Income Sources

RUC Members 2 303 002

RUC Members’ Companies 628 250

Other 2 225 099

Non Member 8 971 193

14 127 544

700+ 
People reached weekly through our programmes

28000+ 
People reached annually through partner NGOs and 

organisations

18 048 
Sandwiches

6624 
Hot dogs

5376 
Muffins

36 690
 Pieces of fruit from community hours provided 

throughout the year

32 880
Kilograms of food collected during the year through 

the food programme

 Our first ECD Graduation

 Gogos of Hope
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COVID 19 restrictions fluctuated through 2021 and adjustments had 
to be made quickly as more or less people were allowed to gather, 
but the operations staff took all these changes in their stride. 

Studio Upgrades
Some changes were made in the studio and the control room so 
that we can now run a live service with a full worship team and 
stream it live for our online participants. The streaming capability in 
the Chapel was upgraded and most funerals are now live streamed. 

Social Distancing Challenges
Towards the end of 2021 gatherings were allowed for limited 
numbers and various different methods of blocking off seats to 
ensure social distancing have been implemented. We are still trying 
to find the optimal solution. 

Office Upgrade
The open office in the office block was upgraded – thanks to Brett 
France and Rozanne Cloake for all their input on this project. Some 
of the staff moved offices and this entailed painting and some small 
changes. The senior pastor’s office was divided into two offices very 
successfully. 

Catering & Hospitality
In January 2021 an agreement was made with a catering company 
run by a member of RUC, In The Kitchen, that is currently the caterer 
at Rosehaven, to provide catering for functions at RUC and run the 
Street Café on Sundays. This agreement will continue in 2022.  

Some of the rooms at RUC continue to be hired out for exams, 
training, etc and the income generated from this is used for general 
maintenance and running costs. As the building is now 22 years old 
general maintenance and repairs is increasing and Patrick Mlalanzi 
and Carl Sandrock are kept busy organising this. 

Thanks to our amazing staff team
RUC has continued to operate and provide online and in-person 
services, courses and meetings during this difficult year. The Gospel 
has gone out to people who are spread far and wide - some of 
whom had never connected with RUC prior to this pandemic. The 
staff team have continued to work hard and produce amazing 
services, communications etc. throughout this difficult year. A big 
thank you to all of them! 

Operations Report
By Shelley Seiler (Operations Manager)

Staff Changes in 2021
A number of staff members moved into new roles at the 
beginning of 2021. 
• Justin Tamlin – from Worship Pastor to Assistant Pastor of 

Ministries. 
• Dave Myburgh – from Youth Pastor to Worship Pastor. 
• Brett France – from Services Director to Next Gen Pastor. 
• Candace Drennan – from Children’s Worker to Services 

Director.
• Ryan Jones– from Communication assistant to Youth Director.
• Shelley Seiler – from Administrator to Operations Manager. 
• Arielle Katombela joined the staff as Children’s Worker.
• Nomalanga Qongo moved from part time to full time with 

additional administrative responsibilities. 
• Jaime Lopez was contracted to assist with filming & editing
• Lindiwe Tshabalala joined the staff in October to serve in 

the Walk-Ins Ministry.
• Anne Fourie retired in September 2021 after many years of 

dedicated service in the Walk–ins ministry.
• Erin Wiesner retired in November after serving in various 

administrative roles for 7 years.
• Sihle Mooi resigned as the head of Rays of Hope.

Ministry Deacons for 2022
Ansune Schoeman (Children’s Ministry), Ryan Jones (Youth 
Ministry), Candace Drennan (Services Director), Jenni Kurten 
(Missions), Fiona Nyahunda (Care & Counselling), Shelley Seiler 
(Operations), Michael Phillip (Communications), Vuyani Mini 
(Campus Outreach)
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The HR Committee (HRC) was formed as part of the church’s 
leadership restructuring exercise in 2020. We summarised our role 
into these four pillars: 

1. Staff Well-being
We have been delighted this past year with the general well-being 
and staff morale in the church office despite the very difficult 
environment brought on by the COVID pandemic. The staff have 
pulled together and been adaptable, for which we give glory to 
God, but also our thanks to all the staff for the efforts during the 
year. However, we do recognise that we cannot take this for granted 
so we continue to look for ways to support the staff where possible.

2. Operational Issues
It has been a busy year in terms of staff movements and operational 
issues:
• Staff restructuring: Justin Tamlin, Dave Myburgh, Brett France, 

Candace Drennan, Ryan Jones, Shelley Seiler and Nomalanga 
Qongo all moved into new roles during the year.

• Onboarded some new staff members: Arielle Katombela in 
Kids Ministry; Jaime Lopez was contracted to assist with filming 
and video editing; Lindiwe Tshabalala joined the Walk-Ins 
ministry.

• Staff that left RUC: Ann Walters and Riana Muller from the 
counselling centre; Anne Fourie (Walk-Ins ministry) and Erin 
Weisner (various administrative roles in the office).

3. HR Policies
The HRC has been methodically reviewing the framework and 
individual policies to best support our staff team and align to the 
revised church structure and rules. Some key policies reviewed are:
• Formalised how we recognise and celebrate long-service. We had 

a number of significant milestones this year including: 
• Justin Tamlin – 10yrs
• Ndaba Mazabane and Jenni Kurten – 15yrs
• Nico and Shelley Seiler – 20yrs.

• Simplified and clarified the following policies: 
Accumulated leave; post-retirement extensions; 
staff resources (e.g. cellphone and laptop policy); 
and our COVID policy and practices.

• Compliance matters such as OSH Act and POPIA 
policies and practices.

• Clarified the operational processes around HR 
requirements like motivating for new roles or 
staff movements and the like.

4. Strategic Alignment
The HRC is made up of Gary Seath (HR Manager) and Shelley Seiler 
(Operational Manager) as the two staff members most closely 
involved in the HR operations, together with Johann Strydom and 
Odett Hodge who both have served as deacons for several years 
so come with great experience and different expertise; and me as 
the chair and representative that sits on the EGB as required by our 
rules. We see our role in supporting the Pastors and Line Managers 
in their roles and nurturing a healthy HR environment. To do this 
we introduced a monthly HR newsletter to improve communication 
around HR issues. We are also very excited to be working with the 
pastors and line managers to refresh the performance management 
system in 2022 to rather focus on “Team Effectiveness”, recognising 
the importance (especially within this context as the staff team) of 
operating as the body of Christ.

David Laithwaite
HR Committee Chairman

HR Report
By Dave Laithwaite (Chairman of the Human Resource Committee)

Gary Seath
HR Manager

Shelley Seiler
Operations Manager

Odett Hodge Johann Strydom

The HR Committee
(HR Deacons)
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The psalmist often invites us to spontaneously and deliberately 
“Make a joyful noise to the LORD”, to “Serve the LORD with gladness!” 
to “Come into his presence with singing!” and to “Know that the LORD, 
he is God!” He also encourages us to draw near Him, to be thankful, 
to praise Him, and to bless His name. 

We have good reason to repeat the words of Psalm 100 as we 
celebrate what God has done amongst us in 2021! Taking my 
sabbatical since November has allowed me to reflect on the last 
three years or so. Two things first came to mind: 
1. It is impossible to please Him without faith; 
2. Without Him we can do nothing acceptable to Him. 

This has been quite humbling and yet encouraging. That God 
could fulfill His purposes through you, His vessels. Let us then be 
courageous to persevere, with God’s help. Let us not stop telling one 
another about our good Lord and His great deeds amongst us (Mal 
3:16). Thank you for allowing me to be part of your journey through 
this season.

As we look back and celebrate God’s goodness, let me also 
encourage you, my fellow saints, to faithfully pursue your high 
calling as a church community. It has been good, in the last two to 
three years, to focus inwardly to ensure excellence in what we do 
and how we express our mission operationally. But this should make 
us most effective in reaching out to the lost world – across racial 
barriers, class boundaries, in every culture, in our church, our city, 
our country, and abroad. Our job is not done yet! Let the health in 
our operations and culture translate to the salvation of souls as far 
as we can reach.

Remember how the gospels conclude their narratives and how the 
Book of Acts begins. We are commanded:
• To go and “make disciples of all nations...  baptizing them...” 

(Matthew 28:18 – 20); 
• To go into “all the world and proclaim the gospel to the whole 

creation” (Mark 16:14 – 18);
• To “be my [Christ’s] witnesses...” (Acts 1:8).

In Luke 24:46 – 49 Jesus reminds us that in Scripture being fulfilled, 
“repentance for the forgiveness of sins should be proclaimed in his 
name to all nations”. Indeed, the fields are white for the harvest. 
Therefore, I implore you, oh, Rosebank Union Church, to work 
out your salvation with fear and trembling as you share, spread, 
proclaim the gospel of Jesus Christ, with all the resources, strength, 
ability, and gifts that we have been blessed with, especially in the 
South African context and culture.

Thank you to each leader, each elder, who has faithfully served. In 
giving yourselves fully to the work of the Lord, remember that your 
labour in the Lord is not in vain. (I Cor 15:58).

“Now to him who is able to keep you from stumbling and to present 
you blameless before the presence of his glory with great joy, to the 
only God, our Saviour, through Jesus Christ our Lord, be glory, majesty, 
dominion, and authority, before all time and now and forever. Amen.” 
(Jude 1:24-25)

With much love and gratitude
Tito Magagula

“Then those who feared the LORD spoke with one another. 
The LORD paid attention and heard them, and a book of 
remembrance was written before him of those who feared 
the LORD and esteemed his name.”  Malachi 3:16

Outgoing Chairman’s 
Report
ByTito Magagula

Thank You!
Many Thanks to Tito Magagula who has, since 2019,  
served first as the Council Chairman and then as the Elder 
Governing Board Chairman. As required by the rules of the 
church he has stepped down for a sabbatical.
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“Yet you, Lord, are our Father.  We are the clay; you are the potter; we 
are all the work of your hand.” (Isaiah 64:8.)  Put another way, each 
one of us is the creative, artistic work of God’s hands. 

It is indeed an honour to serve at RUC, as many of you are also 
doing. Only through our collective efforts, applying the unique 
skills and attributes which God has given us, staying true to biblical 
doctrine, and operating with the correct gospel culture, can we be 
a gospel powered church and impact Johannesburg. I implore us all 
to hold that vision of growing God’s kingdom, allowing His will to 
be done.  

I extend my appreciation to the pastors and elders who have served 
over the past year. I want to specifically thank Tito and Rosemary—
who have now completed their leadership term—for their 
contribution. The last few years have seen significant changes but 
despite this, RUC has not floundered or stood still. God continuously 
leads us in His kingdom work of caring for each other, learning to 
be more Christ-like and supporting His work through our giving. We 
have also developed our capability to stream our worship services 
online, established a team with Campus Outreach to reach Wits 
students, and partnered with Johannesburg Bible College and Rays 
of Hope to open a new Bible College in Alexandra in 2022. These 
achievements are all testament to the work of the Holy Spirit.  

2022 brings new challenges and we need to uphold the principles 
God has set out in His Word. The Bible often likens humans to sheep 
which is not a compliment as any shepherd will confirm! People 
need a good shepherd, and praise God, we have one in Jesus 
Christ. Even as sheep, we are also called to be shepherds in various 
contexts, be it as parents in the home, pastors and elders in the 
church or leaders in society.  Ezekiel 34 warns us not to be self-
seeking, neglectful, or abusive in these roles.  Let us pray that we 
all function as good leaders in our homes, businesses, church, and 
society, having a servant heart, focussed on the truth, and operating 
in love. In this we become imitators of Jesus, the Good Shepherd.

Many thanks again for each person’s contribution to the work of 
RUC in 2021. I express my specific gratitude to Richard, the pastoral 
team and ministry leaders for all their effort. I look forward to 
writing about the acts of love and demonstration of gospel power 
that will take place in 2022 as we operate as living sacrifices for 
Jesus.

Yours in Christ

Roy Campbell     
Chairman of the Elder Governing Board

Incoming Chairman’s 
Report
By Roy Campbell

Roy Campbell
Chairman

Bruce Fannin
Treasurer

Gareth Tudor
Church Secretary

Dave Laithwaite
HR Chairmain

Andre Kurten

Richard van Lieshout
Senior Pastor

Justin Tamlin
Lead Pastor of Ministries

Elder Governing Board for 2022

Greetings brothers and sisters in Christ!
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If I were to summarise the finances at RUC for 2021 in 6 
letters, they would be WOW PTL (Praise the Lord)!!!   

Please refer to the summarised results reflected in the adjacent 
table where you will appreciate my sentiments.   

Income 
Members may recall that in 2020 the church incurred a deficit of 
about R2m (including providing against the loan to RUC Hospitality 
of about R1,2m).  More importantly our cash resources had reduced 
by about R2,3m during the course of 2020.  As a result, in February 
2021 the Finance Committee recommended to the Elders Governing 
Board (EGB) that staff remuneration be reduced effective from 1 
March. This recommendation was accepted with a subsequent 
announcement being made to the Church.  As I look back, I am 
amazed and very grateful by the response of our church members.  
The level of offerings increased beyond what we anticipated, and 
we ended the year with offerings of about R22m, which was up by 
about 23% from 2020.  Although these results are excellent, it is 
worth noting that this income is still less than 2019’s income. 

Operating expenses 
The 2021 budget, approved in November 2020 consisted of a “Base” 
budget (R20,0m) and an “Aspirational” budget (R23,5m) – two tiers 
to allow the Church to increase expenditure as and when funds 
became available.   

At the Budget Presentation in November 2020, we advised the 
Church that staff were not going to receive an increase on 1 January 
2021.  However, by May 2021, Fincom were able to recommend 
a 3% increase effective from 1 June 2021 as a result of the good 
offerings received and the “restoration” of our cash resources.  In 
addition, we were also able to pay a bonus in December 2021.     

Throughout the year tight control was maintained on our costs so 
that we ended up exceeding the “Base” budget by only R600,000, or 
3%.  This was commendable but it was mainly due to very reduced 
ministry costs which is not sustainable if RUC is to operate fully in all 
aspects. As such, the 2022 budget caters for normalised operating 
cost levels. This places pressure on the required income levels for 
the 2022 budget as indicated below.  

Capital expenditure 
At the start of the year any proposed capital expenditure was 
deferred unless critical.  Donations were received in 2020 to allow 
the Church to continue the process of upgrading our digital assets.  
These costs included studio, worship and streaming equipment 
and deemed critical to enhance our ability for online streaming 
and to upgrade the chapel to allow us to conduct funeral services, 
and to use the chapel as an “overflow” venue with the restriction 
in numbers.   During the year  we also undertook some office 
renovations principally to ensure that we could accommodate staff 
from Campus Outreach.   

Other funds 
Mention needs to be made in respect of other funds received and 
which are not readily discernible from the financial statements.  I 
have mentioned the donation for digital upgrade project in 2020, 
and during 2021 we received donations toward the COVID and 
Care Funds (which has played a vital role in assisting needy Church 
members), direct funding for the launch of the Alexandra branch 
of the Johannesburg Bible College and the Thanksgiving Offering 
which amounted to R140 000 in respect of the same project. We 
also acknowledge  amounts received and given directly in respect 
of Missionary support.  All of these funds have a vital role in the 
ongoing vision and function of the Church.    

Balance Sheet    
The Church ended the year with about R3,6m in cash – this includes 
Designated Funds amounting to R963k.  This is a much healthier 
position compared to 2020, and as stated before we are very 
grateful for the generous donations and offerings made during the 
year.   

The amount owing by RUC Hospitality Company amounts to about 
R3,5m (R2020 : R4,3m) – this is not shown in the summarised 
balance sheet as it has been fully provided for.  Please see 
comments below regarding the Hospitality Company. 

Finance Report
By Bruce Fanin (Treasurer)
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RUC HOSPITALITY COMPANY (PTY) LTD 

The prior year in 2020 was a difficult year the RUC Hospitality 
Company (HC) with action being taken to reduce the company’s 
cost structure.  The company now only receives income from the 
hiring of the Church’s facilities and the new operating model has  
proved to be very successful and is no longer a drain on the cash 
resources of RUC.  Income was received mainly from organisations 
using the Church as an examination venue, generating some 
R1,3m in revenue and with a low-cost structure produced a surplus 
of R881k.  It is not anticipated that the level of income will be 
repeated in 2022 as the sitting of some examinations had been 
deferred from 2020 into 2021, and so effectively a “doubling-up” 
took place.  Nevertheless, it is anticipated that the hiring of halls for 
the use of meetings, presentations and functions by businesses and 
individuals may well pick up as the lockdown measures reduce. The 
cash flow generated through HC will be necessary to address some 
important renovation and renewal capital expenditure.  

Budget & Outlook for 2022
The budget for 2022 was prepared and approved at the Special 
General Meeting in November with approval given for expenditure 
of R23,3m and Capex of R750k.  We are aware that this is about 
a 10% increase over 2021’s actual expenses, and will continue to 
monitor and contain costs throughout the year in response to the 
income the Church receives.   

Conclusion 
In conclusion I would like to firstly thank the Finance Committee 
for their time, effort, drive, and energy.  It is a great team consisting 
of Roy Campbell, Richard Jubber, Richard O’Callaghan, Johann 
Strydom and Gareth Tudor.  We are joined monthly by Pastor 
Richard, Shelley Seiler, Moira Austin and Sandy Chapman (from Rays 
of Hope).  

Secondly, a word of thanks to the RUC pastors and staff, who 
again have pulled together admirably despite the challenges and 
uncertainties of the last two years.  They have understood the 
financial constraints that we have operated under, and they need to 
be commended for their positive response.      

Lastly, and certainly not least, on behalf of the Pastors and church 
leadership, I also express my thanks to our members and others 
who have faithfully supported the work of RUC in 2021 through 
their tithes, offerings and gifts. Your faithfulness, particularly in 
such challenging economic times, has been critical in allowing the 
church to function on its God given role in Johannesburg, and so 
your giving is very much appreciated.  We continue to stand in faith 
as we watch God provide for our financial needs into the future.  

Bruce Fannin Roy Campbell Gareth Tudor

The Finance Committee
(Including EGB Members and Finance Deacons)

Richard Jubber Richard O’Callaghan Johann Strydom
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ROSEBANK UNION CHURCH
Income and expenditure for the year ended 31 December 2021

R’000’s  2021  2020 

Offerings and other income  22 240  18 061 

Less : Operating expenses  21 382  18 914 

Operating surplus / (loss)  858 (853) 

Capital expenditure (468) (585) 

Reversal (Impairment) of Hospitality Company loan  805 (1 173) 

Transfer(to) / from Development Fund and Digital Upgrade Fund (282)  585 

TOTAL SURPLUS/(DEFICIT) FOR THE YEAR  913 (2 026) 

RUC HOSPITALITY COMPANY 
Income and expenditure for the year ended 31 December 2021

R’000’s  2021  2020 

Revenue and other income  1 369  1 203 

Less : Cost of Sales  10  454 

Gross Profit  1 359  749 

Operating expenses (2020 : included retrenchment costs) (478) (1 827) 

SURPLUS/(LOSS) FOR THE YEAR  881 (1 078) 

ROSEBANK UNION CHURCH
Balance sheet as at 31 December 2021

R’000’s  2021  2020 

Non- current assets

Property, Plant and Equipment  38 989  38 989 

Current assets

Due by RUC Hospitality Company  -    39 

Other current assets including cash resources  3 625  2 094 

Total Assets  42 614  41 122 

Equity : Retained Income  38 447  37 535 

Development Fund  2 081  1 548 

Total Equity  40 528  39 083 

Current liabilities*  2 086  2 039 

 42 614  41 122 

*Current liabilities include funds designated for specific use such as mission projects.

Note:
Explanation of operating cost changes from 2020 base to 2021

Operating expenses for 2020  18 914 

Increased personnel costs - new structure and full time SP and DP  1 238 

Bonus  600 

Mission costs - added CK  120 

Mission bonus  180 

Increased worship expenses - on line K2  152 

Other  - mainly extra maintenance costs  178 

Operating costs for 2021  21 382 






